Introduction to TPM

Understanding TPM and what it means to your business!

Course Objective

TPM (Total Productive Maintenance) is a greatly misunderstood topic. Often
seen as a “Lean Tool”, TPM is actually a company-wide structured approach to
continuous improvement. Applied by many of the world’s best companies,
TPM can not only deliver great Quality, Cost and Delivery (QCD) results, but
also engages the whole workforce in doing so.

Overview

In the Introduction to TPM course we
will cover:

Fundamentals of TPM

16 Losses and OEE

Concept of Zero Breakdowns
Eight Pillars of TPM

Focused Improvement and Why-
Why Analysis

Autonomous Maintenance

Link to Lean

Who should attend?

The course is aimed at top
management considering embarking
on a TPM programme, those wishing to
refresh their TPM knowledge and
anyone inquisitive at what TPM is and
what it can deliver.

With a combination of theory,
practical and case studies, the
attendees will develop their
understanding from our highly
experienced TPM practitioner.
There will also be opportunity to
discuss methods of
implementation highlighting
common pit-falls and tips for
success.

Total
Productive
Maintenance

Total Productive
Maintenance is
logical and
structured
approach to
continuous
improvement.
With its origins
in Japan, TPM
has for over 40
years given
many of the
world's best
companies a
competitive
edge

"Really surprised about how much I learnt, the
training was engaging and practical. | feel can go
back to my plant and use the techniques with the

rest of my team” - Plant Manager.
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