Introduction to Lean

Understanding Lean and what it means to your business!

Course Objective

Lean has become increasingly known as the standard for manufacturing. Its
logical approach has been applied in every type of manufacturing

environment with some truly stunning results.
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The “Introduction to Lean

course aims to give attendees a fundamental understanding of Lean and how
this can be applied in any business.

Overview

In the Introduction to Lean course we
will cover:

Cashflow and Lean

Value and Waste

Flow and Pull

The need for Standards including
5S

Practical application

Problem solving

Who should attend?

The course is aimed at top
management considering embarking
on a Lean transformation, those
wishing to refresh their Lean
knowledge and anyone inquisitive at
what Lean is and what it can deliver.

With a combination of theory,
practical and case studies, the
attendees will develop their
understanding from our highly
experienced Lean practitioner.
There will also be opportunity to
discuss methods of
implementation highlighting
common pit-falls and tips for
success.

Lean

Made popular
with the
publication of
“The machine
that changed
the world"and
“Lean
Thinking’,
Lean can be
described as a
system where
waste is
continuously
eliminated.

“The training was pitched just right and we started
applying the techniques straightaway! A really great
introduction to continuous improvement and Lean”
- Automotive Manufacturing Manager.
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