
PDCA 
 DMAIC 
 A3/PPS 
 8D/PSP 
 Focused 
Improvement 


Plan 


Define

Clarify the problem 


1.Create team & 
collect information


1. Select focus area


2. Organise project 
team 


Measure


Break down the 
problem
 2. Describe Problem 
 3.Understand 

present Losses


Set a target 
 3. Define 
Containment Actions 


4. Set theme and 
target


5. Draft 
improvement plan 


Analyse


Analyse the root 
cause


4. Analyse the root 
cause
 6. Analysis & 

countermeasures
Develop 
countermeasures


5. Define possible 
corrective actions


Do 
 Improve 

See 

countermeasures 
through


6. Implement 
corrective actions


7. Implement 
improvements 


Check 


Control 


Evaluate results and 
Processes 


7. Define actions to 
prevent recurrence


8. Congratulate your 
team 


8. Confirm results 


Act
 Standardise success 

9. Prevent recurrence 


10. Horizontal 
replication



